Case study: The Healthy Communities project in Girvan, Scotland
	Inspiring community members and establishing the centre
‘The health of Girvan matters and each one of us who lives here needs to look at and absorb the reality of our lives – our health, our strengths and weaknesses – so that Girvan can be changed from the inside out!’ Community member
The Healthy Communities project in Girvan, Scotland (Glendoune) was one of two 2016-17 projects funded by Nestlé UK & Ireland and carried out by C3 with communities located near Nestlé’s factories. Girvan scores poorly for health indicators in comparison to the rest of the country. 
C3 partnered with the Glendoune community to support them in answering two questions:
1.	how can we become more active?
2.	how can we eat a healthy diet?
C3 then worked with community members and partners to co-produce and implement suggested local solutions to enable healthier lives. A £10,000 grant was allocated to the community to help fund the community’s proposed solutions.
Glendoune: The context 
A population of about 3,311 people live in the small coastal town of Girvan, Glendoune. When the project began, the Glendoune Community Association Centre, the only community centre on the only housing estate in Girvan, was about to shut its doors. With nowhere to meet, the sense of community was disintegrating along with the building itself. Relatively isolated, Glendoune residents voiced feeling neglected by the local council, particularly for funding. C3 found that there was an understandable lack of enthusiasm and confidence to fight to keep the centre open, even though it was the estate’s natural hub for community activities. The centre’s utility bills had not been paid due to lack of funds and the building itself was no longer fit for purpose – it had no electricity or heating and the roof was rapidly deteriorating. 
Because the community centre had fallen into disrepair and because the local Glendoune Community Association (GCA) had effectively ceased to operate, there were no activities taking place anywhere on the estate. Without easy access to physical activity and healthy food opportunities, this community, far from thriving, was moving in the wrong direction as it saw its limited resources disappearing.
Barriers to healthy foods cited by participants during the CHESS training session included price, lack of choice in supermarkets, and lack of knowledge of healthy meals and how to prepare them. However, participants also referenced numerous resources throughout the community such as a community garden, local fishermen selling fresh fish, and good fruits and vegetables available in town (although price was still an issue). The group also identified television; lack of knowledge of local physical activity options and their costs; bad weather; lack of frequent, affordable public transport; illness; and ‘simply can’t be bothered!’ as barriers to physical activity. The multi-use games area was also in poor condition.
CHESS findings
Girvan community members collected data on 40 assets in the community: one street vendor, three indoor physical activity spaces, four streets and neighbourhoods, seven outdoor physical activity spaces, 12 restaurants and 13 shops.
The main issues in the healthy food environment were that the convenience shops on or close to the Glendoune housing estate had none to very little fruit and veg; all shops (chain and independent) had signage promoting unhealthy diets over healthy options; alcohol at shops was very visible; and community shops sold mostly unhealthy food and drink options. Regarding the physical activity environment, the multi-use games area was in poor condition and had lots of rubbish; streets felt unsafe to cross; there were very limited options for cycling; and it was difficult to find information such as pricing and the booking process for outdoor activities. Another issue was that different parts of Girvan and different activities within Girvan were not linking up enough. 
Impact: A revitalised community spirit
One of the most significant outcomes from the Healthy Communities project in Glendoune occurred in the first half of the project: the literally and figuratively deteriorating community centre was able to remain open. The team and community agreed that part of the £10,000 community-grant money would be forward-funded to make practical improvements to the building, allowing the centre to act as a fully functioning community hub. This included a new fridge, cooker and kitchen units to enable a focus on healthy eating, and volunteers completed all needed carpentry. The local project manager estimated that £4,165 in grant money became £10,000 when including all the goodwill, time and energy that community members contributed. And, feeling inspired, one resident took part in a local participatory bidding event and won a further £1,000. 
Within 10 months of direct engagement with the community, the Healthy Communities project recorded engagement with 1,000 community members (approximately 30 per cent of Glendoune’s population). Activities ranged from outdoor and indoor sports activities to walking, and gentler activities such as a drop-in group for the young and old to help with social isolation. 175 children who would otherwise go hungry received Healthy Eating Summer Picnic Boxes in a sign of the improved relationship emerging between the community and the local council. Community restaurants provided classes for children and their parents about how to prepare vegetables and nutritious meals. A ‘Community Clean-Up!’ led by the Community Association provided young people with the opportunity to walk their community area and litter pick. This included cleaning up the multi-use games area to make it safe for use, as during the CHESS scan it had been found to be in a very poor condition. 
Positive changes were seen in both behaviour and knowledge, with increased participation in sporting activities, knowledge of levels of physical activity needed, positive changes in own health status, as well as improved knowledge and understanding of health challenges faced by the local community and of ways to improve health locally.




